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Client Overview

Business Challenges

A large International law firm based in the City of London.

Due to a major relocation of all staff from the main office in the City of London, all of the IT infrastructure that
was deemed to be quite old was marked for decommissioning and a new infrastructure was to be built from the
ground up in a new secure datacenter.

The Citrix solution had played and increasingly important role in their overall IT strategy with the majority of users
accessing at least 1 application from the farm in the UK offices. It was also being utilised by staff in other countries,
primarily Dubai.

We were brought in to review the current Citrix setup and design. Then to put forward a technical design proposal,
build the new solution and finally assist in the migration of users to this platform. All of this process was to be
fully documented to allow the internal support teams to take over the day to day running of the system.

For this project the timeframes were extremely tight as future projects relied heavily on the delivery
of this component.

The Solution
Our consultancy team performed a thorough audit of the existing solution and discovered the user base,
concurrency, application suite, printers and all other aspects relating to the design.

A new design was created based on this information and incorporated additional features such as resiliency as
some servers would be based over 2 locations. The new design was based on Citrix Presentation Server 4.

As the new solution was to be built on new hardware, the servers could be used to do the user acceptance
testing before being promoted to live. This allowed the users to continue on the old hardware until the testing
was complete.

One Citrix Presentation Server was built manually and then cloned to the other devices using Altiris Deployment
Solution. The Surrounding infrastructure (SQL Server, Web Interface) was also created in this manner from a
standard build image.

The majority of applications were client/server based applications and talked to a back end also in the new
datacenter. The UAT testing of all these applications were completed by a cross section of users from the UK
and abroad. All aspects were tested within the applications including printing. The users accessed via either
web interface or PN Agent.

Once the UAT was completed and some pilot testing completed, the users were migrated one office at a time
in accordance with the Law firms’ desire for minimum impact. Only when all users were using the new solution
was the old service demised.
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