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Client Overview
A large International Charity based in Central London

Business Challenges

The IT infrastructure has developed over a number of years on an ad-hoc basis with services being added without
a clear overview. As a result, new releases of various software packages were added into the live environment
before they were ready and subsequently caused problems.

Atest environment was required so that proper business process could be followed and software and application
releases be fully user acceptance tested and piloted before being released as live.

The Test environment would need to replicate the live environment as closely as possible. As such a test server
was needed for Exchange, SQL, Citrix, IS, Sybase, AD, and application middle ware.

The Solution

The first part of this process was a discovery process to determine what servers and services were running in
the infrastructure.

As a charity, the budget was an issue and the cost had to be kept as low as possible. With this in mind the
resulting design was based around the VMWare product set. This kept the hardware cost very low as existing
decommissioned machines could be used.

A standard build was created as a VM image and this was then cloned to create the remaining infrastructure.
One of each type of server was created, installed and patched to replicate the live environment. A clustered
SQL server was also created to replicate the drive structure on the core SQL server.

The customer would be using this environment to strategically plan for the future and thoroughly test new software
releases.

In fact, we were engaged again a few months later to perform a Citrix upgrade project and we made full use of
the test VM environment to plan, pilot and UAT the upgrade path. When the project was migrated to live there
were no surrounding issues due to the fact it was deployed in this structured way. This reduced cost and support
time and hugely increased the confidence of the business in the IT Team.




