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Client Overview

Business Challenges

Smarter Solutions are one of the UK’s leading Audio Visual suppliers, specialising in providing the total solution
to corporate, SME Business and educational organisations.

Smarter Solutions Sales staff has a busy life on the road visiting new and existing clients in their traditional
markets and geographical areas leaving little time for prospecting for new clients in new markets.  Being a
dynamic organisation dedicated to serving existing customers at the same time as challenging themselves with
healthy responsible growth Smarter Solutions began to look at ways growing their business.  David Poynton,
Managing Director of Smarter Solution said, “We needed an effective strategy designed to open up new markets,
more fully serve existing ones and generate a healthy sales pipeline across the board, whilst at the sometime
keep our outgoings down.  Like many companies we had never outsourced telemarketing before and it is vital
to project the right image and remain flexible.”

The Solution
Azel were consulted and a strategy put in place.  A pilot was initiated which involved involving a flexible, telephone-
based resource that could underpin all the marketing activities, making contact with the target audience.  Covering
several phases Azel’s role was to raise market awareness outside their traditional geographic areas as well as
to inform new and existing customers about the exciting new range of products and services offered by Smarter
Solutions.  Two days a week Azel dedicated a member of staff exclusively to Smarter Solutions.  Azel was
tasked with lead generation and booking appointments with new and existing customers.
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The Results
Smarter Solutions are now expanding beyond their traditional markets and products and engaging with Azel to
create an effective long term strategy combining telemarketing, direct mail and email newsletter and email
promotional campaigns.  Simon Briggs, Sales Manager says, “We are delighted with the results Azel has
achieved. Their activities have lead to Smarter Solutions breaking into new areas and markets and we continue
to benefit from their involvement.”


